
VISION
BUILDING A RESILIENT WORKFORCE...

Es th e r He rre ra , MBA
Se n io r Ma n a g e r, Tra in in g  & De ve lo p m e n t
Un ive rs ity  o f Ho u s to n - Cle a r La ke

WHY

MATTERS



• Serving since 1974

• Situ a te d  o n  a  5 24 - a c re  w ild life  p re s e rve

• Pa rt o f th e  Un ive rs it y  o f Ho u s t o n  Sy s t e m

• Offe r m o re  th a n  90  g ra d u a t e  a n d  u n d e rg ra d u a t e  p ro g ra m s  

• His p a n ic  Se rv in g  In s t it u t io n  (HSI)

• Ra n k  # 12 in  th e  ‘To p  Pu b lic  Sc h o o ls ’ a m o n g  Te xa s  Un ive rs itie s

• Ra n k  # 16 2 in  th e  ‘To p  Pu b lic  Sc h o o ls ’ o n  a  n a tio n a l s c a le

Ab ou t  UHCL

u s n e ws .c o m / b e s t- c o lle g e s / ra n kin g s / n a tio n a l- u n ive rs itie s / to p - p u b lic



• Ed u c a t io n
⚬ Double Major in Business Management & Marketing (UHCL)
⚬ MBA with a concentration in Leadership (UHCL)
⚬ Currently a Doctoral student in Educational Leadership with a 

specialization in Curriculum & Instruction (UHCL)

• Certifications 
⚬ Discover Leadership -  Game Changer Program Certified 

Facilitator
⚬ Korn Ferry Leadership Architect
⚬ Wiley -  Everything DiSC Workplace 
⚬ Mental Health First Aid

About Me
• Work Experience
⚬ 25 years in Customer Service
⚬ 16 years in Management
⚬ 12 years in Training

Top 3 endorsements on LinkedIn
⚬ Customer Service
⚬ Management
⚬ Strategic Planning

Est h e r  He r re ra , MBA
Senior Manager, Training & Development



• Re s ilie n c e  -  let’s discuss

• The gifts  left behind from the pandemic

• Overview of UHCL’s Employee Development  planning

• Next Steps

• Branding & Marketing tips  for your Training programs

Session Roadmap



The c a p a c it y  to  with s ta n d  o r to  re c o ve r q u ic kly 
fro m  d iffic u ltie s ; to u g h n e s s

Re s ilie n c e

Re s ilie n t  Workforc e

(Oxford dictionary)

Creating a Workplace Experience that builds and equips the 
individual with the capability to strengthen future 
performance.



Creating a Workplace Experience that 

b u ild s  a n d  e q u ip s  th e  in d ivid u a l 

with  th e  c a p a b ility to  

s tre n g th e n  fu tu re  p e rfo rm a n c e .

Re s ilie n t  Workforc e

Ou tc o m e : 
Sim u lta n e o u s  g ro wth  a t in d ivid u a l a n d  o rg a n iza tio n  le ve l

the power or ability 
to do something

culture, space, p  
resources, perfor  

belonging



Re s ilie n c e  is  n o t  a b o u t  
o v e rc o m in g , b u t  b e c o m in g .

- Sh e rri Ma n d e ll



• Sudden changes to campus operations
⚬ le a rn in g  to  wo rk fro m  h o m e

￭ s c h o o l- a g e  c h ild re n
￭ a n xie ty a b o u t p re s e n t a n d  fu tu re
￭ re s o u rc e  in s e c u ritie s

• Hu m a n  Re s o u rc e s  c o u n s e l in c re a s e d
⚬ c o m m u n ic a tio n  c h a lle n g e s
⚬ lo w e m p lo ye e  e n g a g e m e n t
⚬ ris e  in  c o n flic t 
⚬ a n d  m o re

Pa n d e m ic



• How c a n  we  s up p ort  t he  growt h  
of our e m p loye e s ?

• Wha t  a re  t he  c om p e t e nc ie s  
ne e d e d  t o  t h rive  a t  UHCL?

• How d o we  a d d  c la rit y t o  
p os it ions  a nd  t he ir 
re q uire m e nt s ?

• How c a n  s t re ngt he n  a nd  
d e e p e n  our in t e rna l t a le n t  p ool?



GRO W TH CULTURE @ UHCL

• A work environment that:
⚬ feels s a fe  - physically and psychologically

⚬ is made up of individuals who role model vulnerability and take 
p e rs ona l re s p ons ib ilit y  for their contributions

⚬ supports c ont inuous  le a rn ing 

⚬ focuses on growing p e op le  - both personally and professionally



CORE
COMPETENCIES

Korn Fe rry  Le a d e rs hip  Arc hit e c t  | Glob a l Com p e t e nc y Fra m e work

A Ca p a b ilit y- Build ing Fra m e work for UHCL





• Based on Core 
Leadership's selection 
of Korn Ferry Core 
Competencies  for:

￭ Individual Contributors
￭ Supervisors
￭ Managers
￭ Senior Leaders

• En g a g e s  fu n c tio n a l 
le a d e rs  to identify 
other functional 
Competencies
⚬ Typically across an 

entire function

Sk ill De ve lop m e n t  Pla n

c o re fu n c t io n a l t e c h n ic a l
• En g a g e s  fu n c tio n a l 

le a d e rs  to identify 
other technical 
Competencies.
⚬ Typically job-specific 



Korn Ferry Competencies : Customer Focus | Tech Savvy | Action Oriented | Optimizes 
Work Processes | Drives Results | Collaborates | Interpersonal Savvy | Values 
Differences | Communicates Effectively | Courage | Instills Trust | Nimble Learning | 
Being Resilient

Korn  Fe rry Com p e te nc ie s : Customer Focus | Manages Complexity | Balances 
Stakeholders | Cultivates Innovation | Action Oriented | Optimizes Work Processes | 
Collaborates | Develops Talent | Values Differences | Communicates Effectively | Instills 
Trust | Being Resilient

Korn  Fe rry Com p e te nc ie s : Customer Focus | Decision Quality | Balances Stakeholders | 
Cultivates Innovation | Action Oriented | Drives Results | Collaborates | Develops Talent 
| Values Differences | Communicates Effectively | Instills Trust | Being Resilient

Korn  Fe rry Com p e te nc ie s : Financial Acumen | Balances Stakeholders | Strategic 
Mindset | Action Oriented | Ensures Accountability | Develops Talent | Values 
Differences | Builds Effective Teams | Drives Vision and Purpose | Instills Trust | Being 
Resilient

In d iv id u a l 
Co n t rib u t o rs

Ma n a g e rs

Se n io r Le a d e rs

Su p e rv is o rs

Core  Com p e te n c ie s  b y J ob  Le ve l



Instructor-Led: Business Etiquette |  Setting Professional Goals |  Leadership from Within
Self-Directed: Coaching Yourself to Career Success |  Being an Effective Team Member |  Asking for Feedback as 
an Employee

Instructor-Led: Coaching |  New  Supervisor Foundations |  Leading through Performance Management
Self-Directed: Leadership  Foundations: Styles and Models |  Make the Move from  Individual Contributor to 
Manager |  Performance Management: Conducting Performance Reviews

Instructor-Led: UHCL  Performance Assessment Foundations |  Situational  Leadership (UHV) |  Managing Conflict
Self-Directed:  Managing Experienced Managers |  Strategic Thinking |  Managing Up, Down, and Across the 
Organization

Instructor-Led: Succession Planning Foundations |  Leading Change |  3 Ste p s  to  Em p lo ye e  Eng a g e m e n t
Self-Directed: Executive  Decision-Making |  30  Habits of Executive Leadership |  Change Management 
Foundations

Instructor-Led: Effective  Communication |  Customer  Service |  Take Control of Your Productivity (VIRTUAL, by UH)
Self-Directed: The  Inclusive Mindset |  Time  Management Fundamentals |  Interpersonal Communication

Training & Development Calendar | November 2022 -  May 2023

In d iv id u a l 
Co n t rib u t o rs

Ma n a g e rs

Se n io r Le a d e rs

Ge n e ra l 
Se s s io n s

Su p e rv is o rs



Pilo t  Pro g ra m  
Re s u lt s

• Total sessions: 29
• Total attendees: 249
⚬ In d ivid u a l Co n trib u to rs : 

75
⚬ Su p e rvis o rs : 4 2
⚬ Ma n a g e rs : 4 9
⚬ Se n io r Le a d e rs : 23
⚬ Ge n e ra l Se s s io n s : 6 0

No v e m b e r 20 22- Ma rc h  20 23

Pa rt n e rs h ip s  In c lu d e d :
• UH Ma in
• UH Vic to riaCo m e  g ro w  w it h  u s !

Av e ra g e  Su rv e y  Sc o re : 3 .74  ( o u t  o f 4 )



Fa ll/ Sp rin g

As  o f 10 / 12/ 23
• Total sessions:  11
• Total attendees: 69



Re s ilie n t  
Wo rkfo rc e

Learning
Cu ltu re

Le a rn in g
Sp a c e s

On b o a rd in g

Pu rp o s e fu l
Cu rric u lu

m

Le a rn in g
Ch a m p io n

s

Pe rfo rm a n c e
Ma n a g e m e n t



• Implementation of Functional & Technical 
skills development plan

• Career Path build - out

• Revamp  of  Job  Descriptions

Ne xt  Ste p s

Ph a s e  Two

Ph a s e  Th re e



Tra in in g  & De ve lop m e n t  a s  a  St ra te g y

www.lorman.com, Training Statistics for 2022

• 74% of worke rs  a re  willing t o  le arn  ne w skills  o r re -t ra in  in  o rd e r t o  re m ain  
e m p loyab le

• 41% of e m p loye e s  cons id e r t he ir o rgan iza t ion ’s  care e r ad vance m e n t  
op p ort un it ie s  a  ve ry im p ort an t  fac t o r t o  t he ir job  sa t is fac t ion

• 76 % of e m p loye e s  say t ha t  a  com p any would  b e  m ore  ap p e alin g if it  
o ffe re d  ad d it ion al skills  t ra in ing t o  it s  s t a ff

• Re t e n t ion  ra t e s  r ise  30 -50 % for com p an ie s  wit h  s t rong le arn ing cu lt u re s



Un d e rs t a n d  y o u r ‘w h y ’

• What are your drivers?
• Why is this important?
• How does this align to your 

strategic plan?
• How does it add value to:

￭ th e  e m p lo ye e ?
￭ th e  u n ive rs ity?
￭ th e  s tu d e n ts ?

• Wh e re  will yo u  b e g in ?

• Do  yo u  h a ve  th e  re s o u rc e s ?

• Wh a t will s u c c e s s  lo o k like ?

• Be  p re s e n t
• Be  a  c h a m p io n  fo r 

le a rn in g  a n d  g ro wth
• Ce le b ra te  win s  
• Be  o p e n  to  p ivo ts  

Id e n t ify  t h e  ‘w h a t ’ Co m m it

Ge t t in g  Sta rte d

Ste p  1 Ste p  2 Ste p  3

vision vision



Bu ild  you r Pla n

Us e  th e  
o u t lin e  

p ro v id e d  t o  
c a p tu re  in it ia l 

p la n



Ge n e ra l
• Develop  a  Training  & Development  ‘Brand’

⚬ Fo rm a ttin g , fo n ts , m e s s a g e , to n e
• Fo llo w in s titu tio n a l b ra n d in g  g u id e lin e s
• Te ll y o u r s t o ry

Bra n d in g  & Ma rke t in g  Tip s

peak = new heights

ASCEND: up, rise, climb
UHCL Hawks: flying higher

different colors represent the 
different learning tracks; makes it 
easier to navigate Course Catalog

Tagline:
‘Come grow with us! ’



leadership requires two things:
a  v is io n  o f th e  wo rld  th a t d o e s  n o t 

e xis t a n d  th e  a b ility to  
c o m m u n ic a t e  it .

- Sim o n  Sin e k



le t ’s  co n n e ct

Lin ke d In : Esther Herrera, MBA

e m a il: h e rre ra e s @ u h c l.e d u

o ffic e : 28 1- 28 3- 216 6



THANK YOU



CHECK OUT CODE

9:5 0 a m  -  10 :4 0 a m  -  221A

10 :5 0 a m  -  11:4 0 a m  -  222A
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