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B A C K G R O U N D



About the University of Florida

WSJ #1 Public University

Go Gators!

More than 60,000 students and about 30,000 employees

Main campus in Gainesville, FL with locations in all 67

Florida counties

Flagship university for the State of Florida

One of only 17 universities in the country to have the

distinction of land, sea and space grant status



AI Initiative
Partnership in 2020 to

create the nation's most
powerful university-owned

supercomputer

$1 Billion
In research expenditures

during 20222

Only US
University

With 6 health-sciences
colleges on a single campus

Empowering UF
Administrative Systems

Modernization and Workday  
implementation

New & Notable



TreasurerFinance & Accounting
Controller's Office & Center for Excellence
Cost Analysis & Construction Accounting

Research Participant Payments
Asset Management/UF Surplus
Banking & Merchant Services

Disbursements/Travel
General Accounting & Financial Reporting

Auxiliary/Fee-for-Service Accounting
Payroll & Tax Services

Bursar

Budget 

Procurement

PCard
Shared Services 

Procurement

Office of the SVP and Chief Financial Officer

About the CFO Division



About Finance & Accounting
Core support for a variety of critical functions for the University of Florida, including

payroll, accounts payable, travel, student payments, general accounting, and more

Many functions interact more with other core offices or campus departments than

with other Finance & Accounting departments

Employees
Including full-time, part-time,
temporary and student workers

150

Division consists of employees serving a variety of roles -

picking up surplus equipment, entering journals, answering

questions for students/parents, etc.

Located in 4 different buildings that are not adjacent - one is

offsite main campus



W H E R E  W E
S T A R T E D



Mission: We strive to exceed expectations



 KNOWLEDGEABLE
AND

TRANSFORMATIVE 

TO BE THE MOST

FINANCE & ACCOUNTING DIVISION IN THE NATION.



Understanding Ourselves & Each Other

Partnered with HR Organizational

Development 

Held two retreats for each department:

Individual and team Extended DISC® Profiles

Group discussion on using this knowledge to

make our mission, vision, and values alive 

Leadership attended every retreat



Extended DISC 01 Learn behavioral styles
and identify differences

Understand strengths
and blind sides of
those around us

Learn how we
communicate

02

03

04

Find common language -
better understand
ourselves and leverage it
to work with others



Sample Extended
DISC® Profiles



What kinds
of services

and resources
will we be
offering?

Who Could We Become?

What sort of
experience

will our
customers be

having?

How will we
be interacting

with our
stakeholders

and each
other?



World Cafe
Five stations, each one addressing one of the F&A core values

"Barista" volunteers from the division to facilitate each station

 Participants stay in breakout groups while "baristas" rotate from one room to the next

Synthesize information into main themes or most valuable ideas and share with full group

CONTINUE
What are we already doing
to cultivate this? 

STOP
What are we doing that
works against it and we
should stop? 

START
What can we start to do
that is different or new?



Sample World
Cafe Results



Have Fun
Together

pollev.com/emilymoran001



E N G A G E  W I T H
T H E  M I S S I O N





GROUNDBREAKING
RESEARCH

WE SUPPORT

$1 billion in research equals boundless possibilities.  Research at UF
advances our understanding of the world in which we live and
generates breakthroughs that lead to incredible technological

advancements.

At UF, We Rise Together! 



UNIVERSITY OF
TOMORROW

WE BUILD THE

At UF, our stakeholders rely on us to enhance the resources of our
University.  We act as stewards for the students, parents, taxpayers,

sponsors, and others who entrust us UF assets. 

At UF, We Rise Together! 



ALL OF THIS IS POSSIBLE BECAUSE OF YOU!



Finance
Friday

Speaker
Program

Watch Video

https://www.loom.com/share/205ba27333ae4cf594792c05fb8f38d6
https://www.loom.com/share/205ba27333ae4cf594792c05fb8f38d6
https://www.loom.com/share/205ba27333ae4cf594792c05fb8f38d6?sid=7bbaebfd-b632-4709-930d-ca766d452ff6




Partnership with UF Research

UF Research Faculty Coffee Talk

 Alternate between Finance Friday and Faculty

Coffee Talk

Both divisions invited to attend 

Average of 60-75 employees attending each

month

83%
Attended at Least One Session



L I V I N G  O U R
S H A R E D  V A L U E S





Kudos Program
Employees painted a Living the Values Wall 

Nominate for a "Kudos" when actions embody one of the core values

Submissions since beginning
the program

ALMOST 400

Have their Kudo hung on the Living the Values wall for 30-90 days,

depending on the achievement 

Monthly everyone with a Kudo on the wall is celebrated and entered

into a drawing 



B U I L D I N G
C O M M U N I T Y



Beginning Connections
By Leveraging Technology



F&A Division
Microsoft Team

Core Value Focus

Share Resources
& Information

Connect with
Each Other





Connecting Across Buildings



Employees on the move

Calais
johnson

Fiscal Assistant III
Cost Analysis/RPP

Linda
Smith

Accounting Manager
Payroll Services

penny
jackson

Accounting Specialist
Disbursements

maya
James

Accounting Specialist
Bursar

Dawn
teagle

Accounting Manager
Payroll Services

brenda
harrell

Associate Controller
Cost

Analysis/RPP/Construction

Lisa
Bynes

Accounting Specialist
Bursar

maggie
novello

 Fiscal Assistant III
Asset Management

Dawn
Russell

Accountant III
Bursar

Congratulations on your advancement!



Linda Smith
25 years

Payroll Services

Barbie Cromwell
5 years

Disbursements

Michael Mincer
15 years

Disbursements

JOhn Murrhee
5 years

Disbursements

EstEfanie pormatilo
5 years

Disbursements

michael stringer
10 years

Asset Management

Service Anniversaries!



Welcome!

Victoria Peprah-Asante
Associate Controller
Disbursements

F&A New employees

Hunter Williams
Associate Controller
Bursar

Serena Hughes
Student Account Specialist I
Bursar

Eric ernst
Student Account Specialist I
Bursar

Emily slayden
Student Account Specialist I
Bursar

james Cichewicz
Student Account Specialist I
Bursar



haley
brown
Controller's Office

welcome to our new
student employees!

emily
odza

Controller's Office

davina
Sisouphanouvong

Controller's Office

Rose
termidor

Bursar

jose
simon

Asset Management

Michele
Juskowitz

Asset Management

katherine
guy

Bursar

dairon
castellanos

Bursar





COMMERCIAL
BREAK





E N A B L I N G
G R O W T H



67%

CFO Division
Job Shadowing

Average session length 1-2 hours

High level understanding of divisional functions

Break down silos

Help people see interaction between our departments

Encourage a culture of learning from each other!

Attended at Least One Session

GOAL: Expand program to include campus departments and
other core offices



Division leadership awards based on
number of eligible applicants

CFO Division Scholarships
Culture of Learning

Any Degree Awarded Fall/SpringFunded by Employees
Non-Need Based Up to $225

Any level or type of degree - does not
need to be related to current position

 One-time donations or payroll
deduction; annual support from CFO

Through Foundation



Provide Opportunity Internally
Find ways to keep our people!

Talent
Sharing

Reduce turnover impact

Expand partnerships

throughout the division

Try out position to see
fit for both employee
and manager
Expand knowledge of
offerings within division

Temporary
Assignment

Break down silos within
teams and departments
Increase broad
divisional knowledge

Rotation
Program



C E L E B R A T I N G
S U C C E S S



Let's Celebrate
Each Other!

Let's take a minute to shout out our coworkers!



Ray of
Sunshine

These people are all about bringing

positive energy to the workplace.

The culture-building superstars are

the ones who uplift and encourage

their team consistently.



Rise and Shine

These are the employees who burst

onto the work scene every morning

with enough energy to be like a

living cup of coffee for your team.

This ray of sunshine sets the tone for

the rest of the workday!



Q2 of Fiscal Year 2023

CFO Division
Quarterly Progress Report

Controller's Office Center for Excellence



PARTNERSHIPS

Together we design collective, holistic solutions to
complex challenges 



Due to Hurricane Ian, the payroll closing process was consolidated
from an entire week into 2.5 days. Payroll Services collaborated with

HR, UFIT, and staff across the UF enterprise on this accelerated

closing from Friday to Wednesday. 

The teamwork involved in this was truly impressive! In Payroll Services,

everyone jumped on whatever task was needed without hesitation.  

Across the enterprise, our partners worked to get their employees time

entered and approved before the deadline, HR sped processing of hire

and additional pay ePAFs and UFIT ran additional ad hoc processes.  

HURRICANE IAN

WHILE THE HURRICANE BROUGHT A LOT OF WORRIES,
THANKS TO EVERYONE’S HARD WORK, MISSING A

PAYCHECK WAS NOT ONE OF THEM.



TALENT

Developing staff and fostering future leaders



Stakeholder
Impact

Center for Excellence | Quarterly Progress Report  

Job well done! She took the
time to create a very detailed
report.  By far, this is the most
information we have received
and we are very appreciative

of her doing this for us!

She went above and beyond to help me.  She listened to my
problem and reached out to multiple departments to resolve my

issue.  She followed up with me by phone and email to ensure I had
the proper documentation to fix my problem.  All the while, she
spoke professionally about her coworkers, was kind to me, and
answered all my questions.  I really hope she can be recognized.

UF STUDENT

My experience was the best experience I have had with any
institution in the past year. He responded professionally and
timely AND went above and beyond by anticipating my next

question and providing instructions before I actually sent
another email asking the questions!

UF SUPPLIERNothing else needed -
great customer service!

Department Fiscal Staff

The trainer is a very good speaker and delivers
the information clearly. 3 hours flew by.

DEPARTMENT FISCAL STAFF

Department Fiscal Staff

This is a landmark day for UF
& me! Can't begin to say how

much this will benefit my
department, not just time

saving, also the safety of our
employees by not
transporting cash.

Department Fiscal Staff

Wow, I'm so proud of you all to
start working on this new

process.  I'm so looking forward
to seeing alternative options

available to campus.  Thank you
for your hard work!

Her service is always
perfect! We over at the

Health Compliance Office
appreciate all her effort!

Department Fiscal Staff

UF Parent



INNOVATION
 Envisioning possibilities to create impactful solutions 



The Center for Excellence added the Comprehensive Projected

Payroll Report to the Comprehensive Financial Report Suite. In

collaboration with UF Research, UFIT, and Payroll Services, this

report provides new capabilities for reporting. The new report is the

first to allow users not only to prompt on all ChartFields or

Project/Award values, but also pulls employees using either job

data home department or distributed department. This allows users

to see either all individuals funded by a particular cost center or how

all individuals within a particular department are funded. 

Additional reports are currently in development as we continue to

support data efforts across the enterprise.

IMPROVED REPORTING
OPTIONS FOR CAMPUS



LET'S
CELEBRATE

OUR
SUCCESS!



Celebration Claps



LET'S CHEER!



T H A N K  Y O U !
Emily Moran
emoran@ufl.edu

fa .u f l . edu

Rachel Victoria
rachelstern@ufl.edu


