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AGENDA
Scrapping Budgetary 
Spending Authority

– Housekeeping 
– Introduction
– Where we were
– Where we are now
– Secrets to success
– Where we are heading
– Questions/Discussion



• After attending this session, attendees will 
have concrete steps they can take to 
implement large-scale change.

• After attending this session, attendees will 
understand the drawbacks of operating 
solely with budgetary spending authority.

• After attending this session, attendees will 
know how improvement of reporting, 
include the data inputs, can facilitate better 
financial planning.

OBJECTIVES



INTRODUCTION
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TIMELINE

FY2021 FY2022 FY2023



– Budgetary spending authority: 

provision of authority to spend to 

constituent units / individuals based 

on budgeted expense amount

– GA: grants accounting sub-ledger

– GL: general ledger

TERMS



– ERP: Oracle Workday

– Budget: Excel  Adaptive

– Chart of Accounts: PTAEO / GL 

string Worktags

– Reporting: Qlik & other custom apps 

 Qlik, Workday, Adaptive

TOOLS



EXAMPLE A: BUDGETARY SPENDING AUTHORITY EXAMPLE B: “HARD FUNDING”



AUDIENCE QUESTION
How does your institution approach budgeting?

– Budgetary spending authority in most/all funds

– We manage with fund balances / budget plans

– A mix of the two, depending on the fund

– Other 



WHERE WE 
WERE

Author, Date
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WHERE WE WERE

– Separated GA/GL
– Budgetary spending authority in 

select funds
– No clear way to pull all-funds 

balances
– Tough to navigate both unit and 

institutional finances
– Variance analysis difficult – 

budget was mix of balance and 
annual estimates



– Only one report brought together GA and GL

– ”Supplemental funds” – not current-year sources



– Units aimed for $0 net sources and uses – plug usually resided in OTPS

– Some mismatches in budget vs actuals coding

– Large bottom-line variances at year end: result of true savings or use of budgetary spending authority?



– BBA – budget balance available report – primary tool of departments

– Expense focus (GA)



– Budget consolidation difficult – ”sources” and ”uses” included non-current 

dollars

– Mix of GA/GL and limited to operating funds

GA

GL

GA/GL mix



WHERE WE ARE 
NOW
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WHERE WE ARE

– Budget functions as separate 
dataset from actuals

– Units can analyze variances based 
on annual budgeted amounts 
versus annual actuals

– Fund balance is meaningful!
– All funds treated the same
– Much improved visibility and 

understanding across units
– Year-end adjustments period 

available for departments



REPORTING IN WORKDAY
Sample departmental gift account

- Balance is clear
- Early in fiscal year, but variance to annual 

budget is easy to see
- Budgeted expense is annual plan, not total 

balance



REPORTING IN ADAPTIVE
Sample departmental endowment account

- Projection report based on university and unit assumptions
- Unit budgeted to spend more than annual distribution in FY2023, but had balance
- Budgeted spend equal to distribution in FY2024
- Flat spend in FY2025+ while endowment distribution projected to grow  increasing 

fund balance



REPORTING IN QLIK
Sample report by higher-level worktags

- Individual lines by worktag combinations
- In-year reporting of fund balances
- Shows obligations (POs/payroll) and commitments (requisitions)
- Also shows endowment principal balance (these lines are not endowed accounts)





YEAR-END ADJUSTMENTS PERIOD
Available to units for first time at conclusion of FY2023



STUMBLING 
BLOCKS
– Availability of data can be 

overwhelming
– Many reports
– Data inputs matter!
– Still cleaning up from 

conversion
– Mixed approaches to budgeting - 

$0 net vs use of prior fund 
balances

– Not all fund balances are truly 
available



SECRETS TO 
SUCCESS
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SUPPORTING 
UNITS THROUGH 
CHANGE
– Take the time to point out progress 

– fog is lifting!
– During conversion, all-comers office 

hours
– Weekly budget office hours
– Weekly email to budget community
– 1:1 and group meetings as needed
– Development of documentation (in 

progress) 
– Annual budget meetings & year-end 

results meetings



WEEKLY EMAIL
Sample from near budget deadline 



DOCUMENTATION
Sample FAQs from hard funding initiative



COMMUNICATION
Blog posts from UVA Finance



AUDIENCE QUESTION
What other methods have you tried in communicating across your institution?

– Any that worked well?

– Any that backfired?

Share with people around you for a few minutes and then we’ll reconvene.



WHERE WE ARE 
HEADED
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Including Capital Plan

ALL-FUNDS 
BUDGETING

– Annual sources & uses 
planning for projects, 
major and minor

– Tracking of renewal and 
replacement balances 
and transfers

– Clear operating and non-
operating budgets

– Mapping of budget 
proposals to financial 
reporting 



– Developing tools to improve 

documentation of balances

– Improve unit and institutional 

understanding of fungibility of 

balances

– Where possible, find ways to utilize 

or reinvest restricted balances

COMMITMENTS TRACKING
How much is unrestricted and uncommitted?



THANK YOU!

Katie Walker, 
Assistant Vice President, 
Financial Planning & 
Analysis
kwalker@virginia.edu

Augie Maurelli
Vice President & 

Chief Financial Officer
alm6rk@virginia.edu

QUESTIONS?



3:30pm - 4:20pm – 225B

4:30pm - 5:20pm – 226B

CHECK OUT CODE
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